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Introduction: The Journey Begins 
This project is founded on the principle that the most valuable and resilient asset for building 
prosperity and sustainable livelihoods is the unique local and indigenous knowledge held by 
the people who live there. This critical knowledge includes traditional ecological practices, 
agricultural best practices, craftsmanship, and storytelling. 

This effort is vital because the world is transitioning from a passive ‘information 
society’—focused merely on the quantity and accessibility of data—to an active ‘knowledge 
society’. The knowledge economy is characterized by the need for application, analysis, and 
contextualization of information to solve problems, create new knowledge, and drive 
progress. Value increasingly derives from intellectual capital and the ability to apply 
knowledge effectively. Utilizing this locally-attuned knowledge is proven to be a cost-effective 
tool for enhancing community resilience. 

This is designed as a participatory and community-led approach, rooted in the understanding 
that external parties must serve as facilitators, not experts. The goal is to move beyond 
paternalistic or extractive data-gathering models and empower the community to lead their own 
engagement with the evolving economy. This framework encourages "Power With" 
coordination patterns—small-scale, participatory projects that deliberately sidestep 
centralized, "Power Over" dynamics. 

Over the next 30 days, you will engage in a process of inquiry and horizontal dialogue 
designed to reveal the inherent assets, skills, and stories that form the true wealth of your 
community. This journey fosters essential skills required for the modern workforce, including 
critical thinking, problem-solving, and interpersonal skills. The foundational step, essential 
for all succeeding discovery and relational development, is the art of deep listening. 

 

 

Treat this like a scavenger hunt 

The questions are meant to spark conversations with your community.  Don’t just answer these 
questions yourself.  Each day, ask a different person, even a stranger, the question for the day.  

See what new people you meet and new things you learn! 
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Week 1: Laying the Groundwork – The Art of Listening 
(Days 1-7) 
The first week is an exercise in tuning our primary instrument of inquiry: our own perception. We 
will practice the ethnographic art of 'deep listening'—a process of inner transformation designed 
to quiet our own assumptions so we can hear the community's wisdom more clearly. Before we 
can truly understand the assets within our community, we must first be willing to challenge our 
own biases and inherited ways of seeing the world. This week is about creating space for the 
wisdom of others to emerge. 

 

Day 1: Beyond "Helping" 

●​ Today's Idea: The most common approach to community engagement is often a vertical 
one, where an "expert" provides solutions. This "teacher-student contradiction" can 
unintentionally reinforce dependence. A more powerful approach is horizontal, where 
community members are seen as capable subjects and "critical coinvestigators" who 
work together to understand their world. The goal is not to act for people, but to engage 
with them in a process of mutual learning and transformation. 

●​ Today's Question: "When you think about the future of our community, what is a 
conversation you wish people were having with each other?" 

 

Day 2: Two-Eyed Seeing 

●​ Today's Idea: There is often a false dichotomy between "modern" scientific knowledge 
and "traditional" local wisdom. A more holistic approach, sometimes called "Two-Eyed 
Seeing," is to learn from the strengths of both. Indigenous knowledge is not a relic of the 
past but a sophisticated, place-bound system born of thousands of years of observation, 
embodying a kinship relationship with the land. A Two-Eyed Seeing approach is not just 
about blending information; it aims to reconcile Indigenous and Western peoples through 
and with the land. 

●​ Today's Question: "What is something our community knows how to do that 
couldn't be learned from a book or the internet?" 
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Day 3: Place as a Living System 

●​ Today's Idea: A common modern worldview sees land as property or a collection of 
resources to be managed and extracted. Many Indigenous and traditional worldviews, 
however, see place as a living, regenerative system—a relative to be cared for in a web 
of reciprocal relationships. This shift in perspective moves the focus from "what can we 
get from this place?" to "how do we participate in the health of this place?" 

●​ Today's Question: "If this land could talk, what story would it tell about the people 
who have lived here over the generations?" 

 

Day 4: The Power of Routine 

●​ Today's Idea: Our culture celebrates flashy, disruptive innovation, but this obsession 
often overlooks a more powerful community asset. Many persistent social problems don't 
need a brand-new solution; they need the 'committed long-term engagement' of 
dedicated people doing steady, routine work. This patient dedication lacks the 'sexiness 
factor' of innovation, but it is often the true engine of progress. 

●​ Today's Question: "Who in our community has been doing the same important 
work for years, and what have they learned from that dedication?" 

 

Day 5: Reading the Landscape of Power 

●​ Today's Idea: In any community, some voices are amplified while others are 
marginalized. To build effective community knowledge, one must learn to read these 
power dynamics. Whose expertise is officially recognized? Who has a seat at the table 
as a stakeholder when important decisions are made? Recognizing who has a formal 
seat versus who has inherent rights in the outcome is the first step toward a more 
equitable and complete understanding. 

●​ Today's Question: "When important decisions are made here, who is always at the 
table, and who do you think is missing?" 
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Day 6: The Unspoken History 

●​ Today's Idea: The official history of a place is often a version that serves the interests of 
the powerful. This process of "historical gaslighting" can erase traumatic events through 
deliberate and literal sanitization. For example, sites of trauma, like slave quarters, have 
been physically repurposed into leisure spaces to reframe slavery as benevolent rather 
than barbaric. A truthful re-telling of this unspoken history, however difficult, is essential 
for healing, justice, and understanding the roots of present-day challenges. 

●​ Today's Question: "What is a story about this town's past that people don't often 
tell, but that is important for understanding who we are today?" 

 

Day 7: The Wisdom of Natural Cycles 

●​ Today's Idea: Before calendars and clocks, local wisdom was deeply tied to the rhythms 
of nature. Observing these cycles—the blooming of certain plants, the migration of birds, 
the flow of water—is a way to connect with a form of knowledge that is intensely local 
and place-based. This "in-the-field" wisdom is critical for sustainable practices like 
regenerative agriculture. 

●​ Today's Question: "What is one change you notice in the local environment—a 
plant blooming, an animal migrating, a shift in the wind—that tells you the season 
is truly changing?" 

 

With this foundation of deep listening established, we now turn our attention to mapping the 
tangible assets we are newly equipped to see. 
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Week 2: Mapping Community Assets – Food, Land, and 
People (Days 8-14) 
Having calibrated our listening, we now shift our lens to the visible landscape. This week, 
guided by the principles of Asset-Based Community Development, we will learn to read the 
community not as a map of deficits, but as a topography of abundance and latent potential. The 
goal is to see your community as a place of capability, starting by asking "What is strong here?" 
rather than "What is wrong here?". 

 

Day 8: The Potential in the Soil 

●​ Today's Idea: Community gardens and agroecological farming are more than just ways 
to grow food; they are acts of collective resistance and renewal. They shorten supply 
chains, restore soil health, and re-weave the social fabric. By cultivating food together, 
communities reclaim a piece of their sustenance from an industrialized and exploitative 
food system. 

●​ Today's Question: "Where is there a patch of unused land in our community that 
you've always thought would make a great garden?" 

 

Day 9: The Future of Farming 

●​ Today's Idea: With the average age of farmers approaching 60, our food system is 
facing a demographic crisis. The future of farming depends on a new generation that can 
blend tradition with innovation. This includes diversifying crops and livestock, 
implementing regenerative practices like cover cropping, and adopting new technologies 
to improve efficiency and sustainability. 

●​ Today's Question: "What is one thing you think would make it easier for a young 
person to start a farm in our area?" 
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Day 10: The Wisdom in the Weeds 

●​ Today's Idea: Much of the knowledge about the local environment exists outside of 
formal agriculture. Foraging guilds—groups that identify and sustainably harvest wild 
edible and medicinal plants—revitalize traditional ecological knowledge. This practice 
reconnects people to the land and reveals the abundance that exists beyond cultivated 
fields. 

●​ Today's Question: "Is there a local plant that your parents or grandparents used 
for food or medicine that most people don't use anymore?" 

 

Day 11: The Food We Share 

●​ Today's Idea: In a world where food is often wasted while others go hungry, simple 
initiatives like a community fridge or pantry are radical acts of mutual aid. They operate 
on a simple premise: "Take what you need, leave what you can." These projects 
sidestep bureaucracy to address a basic human need directly, building trust and 
reducing waste. 

●​ Today's Question: "If we had a community pantry, what is one non-perishable food 
item that you think would be most helpful to have available?" 

 

Day 12: Knowledge Hubs 

●​ Today's Idea: Communities, especially rural and Indigenous ones, are vital repositories 
of knowledge about ecological practices, storytelling, and unique artistic expressions. A 
"Knowledge Hub"—whether a physical space or a digital archive—can ensure this 
invaluable heritage is not lost but is instead celebrated, shared, and passed down 
through intergenerational learning. 

●​ Today's Question: "Who is the person you would go to if you wanted to learn a 
traditional skill or craft from this area?" 
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Day 13: Housing as a Human Right 

●​ Today's Idea: When homes are treated as commodities, many are pushed into precarity. 
Alternatives like Community Land Trusts (CLTs) offer a different model. CLTs 
decommodify land by separating the ownership of the land from the ownership of the 
buildings on it, ensuring permanently affordable housing and giving the community 
control over its own development. 

●​ Today's Question: "What is the biggest challenge people face when trying to find a 
stable, affordable place to live around here?" 

 

Day 14: Regenerating People 

●​ Today's Idea: Connection to culture and identity is a powerful asset. For Indigenous 
youth, culturally immersive experiences—such as visiting other Indigenous 
communities—can rebuild a sense of dignity (mana) and spirit (wairua). These journeys 
are about regenerating people, reconnecting them to sources of strength, and 
empowering them as future leaders. This model also challenges typical views of justice 
tourism, as it focuses on how the tourists themselves can seek justice to redress past 
harms, rather than solely focusing on the impact on the host community. 

●​ Today's Question: "What is one local place or experience that you think every 
young person from our community should visit to understand where they come 
from?" 

 

Having mapped the foundational assets of food, land, and people, we next explore the 
economic engines and skills that power the community's daily life. 
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Week 3: The Local Economy – Skills, Services, and 
Exchange (Days 15-21) 
This week, we move from mapping static assets to tracing the dynamic flows of economic 
life—the skills, exchanges, and enterprises that form the community's metabolism. We will 
identify the engines of the local economy and opportunities to build more circular, resilient 
systems. The inquiry will focus on social and rural entrepreneurship, exploring business models 
designed to create community value, not just private profit. 

 

Day 15: The Sharing Economy 

●​ Today's Idea: Many essential items, like tools, are used infrequently but owned 
individually. A Tool Library is a simple, cooperative model that provides community 
access to a wide range of tools, reducing consumerism and making projects more 
affordable. It operates on the principle that access is more important than ownership. 

●​ Today's Question: "What is a tool or piece of equipment you've only needed to use 
once or twice, but had to buy for yourself?" 

 

Day 16: The Radical Act of Repair 

●​ Today's Idea: In a disposable culture, repair is a radical act of sustainability and 
community building. A Repair Cafe is an event where community members can bring 
broken items (electronics, clothing, etc.) and, with the help of volunteer experts, learn 
how to fix them. It transfers skills, saves money, and keeps items out of landfills. 

●​ Today's Question: "When something breaks, what's the first thing people around 
here usually do with it?" 

 

Day 17: Social Enterprise 

●​ Today's Idea: A business can be designed primarily to solve a social problem rather 
than to generate private wealth. Social enterprises reinvest their profits back into their 
mission, such as providing jobs for marginalized people or funding community services. 
Their success is measured not just by profit, but by a 'triple bottom line' of social, 
environmental, and financial impact. 

●​ Today's Question: "What is a social or environmental problem in our community 
that you think could be addressed with a creative business idea?" 
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Day 18: Beyond the Official Currency 

●​ Today's Idea: Traditional money often flows out of a community towards centers of 
accumulation. Local currencies or mutual credit systems can keep value circulating 
locally. These systems facilitate the exchange of goods and services among community 
members, strengthening the local economy and building relationships of trust. 

●​ Today's Question: "What is a skill or service you have that you would be willing to 
trade with a neighbor instead of paying or being paid in cash?" 

 

Day 19: The Skills for the Future 

●​ Today's Idea: The jobs of the future will require a different set of skills. As machines 
take over routine tasks, the most valuable human abilities will be non-routine and 
cognitive, such as creative intelligence, social intelligence, adaptability, and complex 
problem-solving. Fostering these "21st Century skills" is crucial for future economic 
resilience. 

●​ Today's Question: "What is a problem our community faces that you think will 
require a really creative, out-of-the-box solution?" 

 

Day 20: Digital Gateways 

●​ Today's Idea: The "digital divide" isn't just about access to the internet; it's about the 
skills to use it effectively. Projects that build local digital literacy, like a computer 
classroom in a children's center or a "maker space" with 3D printers and data analysis 
tools, can provide critical job skills and prevent digital exclusion in rural areas. 

●​ Today's Question: "What is one digital skill you think would be most useful for 
people in our community to learn?" 

 

 

 
 
© 2025 by Chet Bailey, All Rights Reserved. ​ chetbailey.com​  Page 9 



Day 21: The Dangers of Dependency 

●​ Today's Idea: Well-intentioned external aid can sometimes create a "dependency 
syndrome," where a community's initiative is weakened by a reliance on outside 
resources. A core principle for avoiding this is to undertake no project that cannot be 
maintained with local resources and skills long after external support is gone. True 
sustainable development focuses on building local capacity, not creating indefinite 
reliance. 

●​ Today's Question: "What is one project or initiative in our community that is truly 
run and sustained by local people?" 

 

From the community's economic fabric, our focus now deepens into its cultural threads and the 
unseen social bonds that create a resilient whole. 
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Week 4: Weaving the Social Fabric – Culture, Connection, 
and Governance (Days 22-28) 
In our final full week, we turn to the unseen grammar that holds a community together. We will 
explore the 'social fabric'—the intangible architecture of stories, relationships, and rituals that 
enables collective life and resilience. This "social capital" is the foundation of a community’s 
ability to act collectively, and making it visible is a powerful step toward strengthening it for the 
challenges and opportunities ahead. 

 

Day 22: The Power of a Name 

●​ Today's Idea: Language is an ecosystem of meaning. For Indigenous communities, 
names—for people, places, and rivers—are not just labels; they connect to ancestors, 
stories, and a web of reciprocal relationships. The revitalization of traditional languages 
and place names is a powerful act of decolonization and cultural renewal. 

●​ Today's Question: "Does this place, or a landmark nearby, have an older or 
traditional name that isn't on the official maps?" 

 

Day 23: The Community's Storytellers 

●​ Today's Idea: Dominant media often flattens or ignores the stories of local communities. 
Building a community media platform—whether a neighborhood zine, a local podcast, or 
a storytelling circle—returns the power of narrative to the people. When a community 
tells its own stories, it reclaims its identity and builds shared understanding. 

●​ Today's Question: "If you were to tell one story to an outsider to help them truly 
understand this place, what story would you tell?" 

 

Day 24: Circles of Transformation 

●​ Today's Idea: The default way society handles harm—punishment and shame—rarely 
creates safety or healing. Alternative models like Conflict Transformation Circles, rooted 
in practices of metamorphic justice, bring people together to address the root causes of 
conflict. They focus on repairing relationships and transforming harm, rather than simply 
punishing an offender. 

●​ Today's Question: "When disagreements happen between neighbors, what is the 
most common way they get resolved?" 
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Day 25: The Invisible Networks of Care 

●​ Today's Idea: In every community, there are hidden lifelines of mutual aid: who gives 
rides, who offers free childcare, who shows up with food when someone is sick. These 
informal networks of care are a form of social capital that sustains daily life. Mapping 
these resources makes them visible and allows the community to build upon them 
intentionally. 

●​ Today's Question: "If a family in your neighborhood faced a sudden crisis, who 
are the people they could count on to show up and help?" 

 

Day 26: The Nostalgist's Role 

●​ Today's Idea: As people live longer, their memories become an invaluable archive of 
community history. The future job of a "Nostalgist" involves recreating remembered 
experiences for the elderly, preserving oral histories, and helping them find value and 
meaning in their life stories. This work honors elders and ensures their knowledge is not 
lost. 

●​ Today's Question: "What is something about this community from 30 or 40 years 
ago that you wish was still here today?" 

 

Day 27: Community-Led Governance 

●​ Today's Idea: Top-down governance often fails to address local needs effectively. 
Community-led initiatives—like cooperatives, community trusts, or participatory planning 
processes—empower rural areas by giving citizens ownership over the decisions that 
affect their lives. This builds human capital and ensures solutions are adapted to local 
realities. 

●​ Today's Question: "If our community could make one new rule that everyone had 
to follow, what do you think it should be?" 
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Day 28: Purpose Fuels Passion 

●​ Today's Idea: Entrepreneurship and community projects are often born out of hardship. 
When a business or initiative is driven by a deeper purpose—such as battling a chronic 
illness or solving a community problem—it becomes a lifeline. This purpose provides the 
strength to persevere through difficult times, channeling energy and creating the capacity 
to find joy amidst adversity. 

●​ Today's Question: "Think of a local business or organization you admire. What do 
you think is the deeper 'why' behind what they do?" 
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Days 29-30 and Conclusion: Looking Forward – From 
Knowledge to Action 
The final two days of our journey are dedicated to synthesis and intention. Having spent the last 
four weeks listening, observing, and mapping the diverse assets of your community, it is time to 
reflect on what you have learned and consider how this new knowledge can be woven into 
meaningful action. This is the moment to move from inquiry to impact. 

 

Day 29: Weaving the Infrastructure 

●​ Today's Idea: A community's strength lies not in its individual assets, but in the hidden 
lifelines connecting them. The practice of "infrastructure weaving" involves intentionally 
connecting the people and projects you've discovered—linking the community garden to 
the food pantry, the repair cafe to the tool library, the storytellers to the youth groups. 
This act of connection multiplies the impact of each individual part. 

●​ Today's Question: "Based on what you've learned, what are two people or groups 
in our community that don't know each other but really should?" 

 

Day 30: What Is My Role? 

●​ Today's Idea: The future requires people who are adaptable, self-directed, and have a 
breadth of understanding. One of the most important skills is the ability to invent your 
own job title—to see a need and create a role that addresses it. The "Local Community 
Co-ordinator," the "Fusionist," the "Food Knowledge Communicator"—these are not just 
jobs, but roles people can begin to play right now. 

●​ Today's Question: "After these 30 days of listening and learning, what is one 
small, concrete action you feel inspired to take?" 
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Your Journey Continues 

This 30-day journal was designed as a starting point, not a destination. You have begun the vital 
work of seeing your community with new eyes—as a place of abundance, wisdom, and 
potential. The practice of deep listening and appreciative inquiry is a skill for life, one that will 
continue to reveal new layers of understanding as you engage with the people and places 
around you. 

The challenges our communities face are real, but so are the solutions. They are unfolding in 
community gardens, in repair cafes, in the stories of elders, and in the quiet networks of care 
that bind us together. As you move forward, hold onto the simple but powerful premise that 
unites these efforts: we don't need permission to begin. You do not need to be an expert. You 
do not need capital. You need others. You need courage. You need clarity of intention. With the 
knowledge you’ve started to gather and the relationships you’ve started to build, you have 
enough to start. This is how the social fabric is rewoven and how a more resilient, just, and 
vibrant future is built—deliberately, relationally, and from right where you are. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Chet Bailey is a technology architect, entrepreneur, and digital nomad whose current work 
focuses on empowering marginalized communities, a mission rooted in two decades of 

navigating extreme hardship by faith. 
 

Chet’s Newsletter:  chetbailey.substack.com 
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